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Change is Simple (CiS) inspires elementary students to 

adopt lifelong environmental and social responsibility 

through a comprehensive environmental science and 

sustainability curriculum. The CiS education model 

transforms classrooms into construction zones and 

ecosystems, and students into engineers and scientists. It 

integrates relevant science and sustainability into 

classrooms, enabling students to apply math, English, and 

social studies to address critical world issues. 

With the population growing by 200,000 people every day 

and our already strained natural resources, change is vital. 

CiS teaches students about the changing world and their 

role within it at the ages when they are the most open to 

assimilating new ideas and behaviors. Lessons create a 

deep understanding of the connections between the health 

of our planet, communities, and humans. CiS equips 

students with the tools necessary to make a tangible 

difference every day. Those students go from bystanders to 

mindful, active participants in creating a healthier and 

more sustainable world.  

Change is Simple, Inc.

FOUNDED: 2011 

CURRENT ORGANIZATION BUDGET: $230,000

CONTACT: Lauren Belmonte, Co-Director 

PHONE: 978.344.2155

EMAIL: lbelmonte@changeissimple.org

WEB: www.changeissimple.org

 12,000+ public school students 
served in 20 communities

 100% of partner teachers would 
recommend CiS to other schools 

 CiS students have made over 
100,000 changes to reduce C02

emissions 

 90% of students indicate they eat 
healthier and talk to their 
parents about lesson topics while 
enrolled in CiS programming 

OUR IMPACT
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 Grow partner schools from 23 to 
30 in the 2016-17 school year

 Formalize training of college 
students and create additional 
partnerships with local colleges 
and universities in order to 
increase geographic reach 

 Develop a widely adopted 
professional development 
program for elementary teachers

 $40,000 funds a full time 
educator who reaches 4,000 
students annually

 $15,000 funds a vehicle to 
transport staff, interns, and 
supplies to schools

 Donate time and expertise to 
develop technology used to 
measure mission impact

OUR GOALS JOIN US
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FINANCIAL SUSTAINABILITY

CiS has been successful in securing program funding from partner school 

districts, foundation grants, corporate support, and individual gifts. CiS has 

nearly doubled its revenue each year over the last three years, 90% of which 

has been dedicated to program delivery. CiS now needs to increase 

operational funding in order to build capacity and multiply its impact. 

Key Supporters
 Cell Signaling Technology

 Cummings Foundation

Key Partners
 Beverly Public Schools

 Endicott College

 Ipswich Public Schools

 Northeastern University

 Reading Public Schools

 Topsfield Public Schools

 Woburn Public Schools

Success Story: Jesse
Jesse is a 5th grader who is 90% blind due to a complication with medication as a 
toddler. Jesse has a full time aid in his classroom but often falls behind in today’s 
text driven learning model. However, in Change is Simple’s first visit to his class, 
something changed. Jesse became a leader for the first time. The lesson called for 
identifying different tree species using only touch and feel. As Jesse got each one 
correct, he beamed with confidence, while his teachers and CiS team fought back 
tears of joy. Jesse’s classmates cheered “Jesse, Jesse, Jesse!” Since that first visit, 
Jesse’s learning has soared in and out of the CiS program. Jesse and his 
classmates organized a community clean-up and set up a school-wide recycling 
program. He conducted a home energy audit to cut costs for his family and 
continues to make dozens of changes to reduce his ‘carbon footprint’ (C02 
emissions). Jesse wrote a letter to the school committee on how CiS had 
impacted him, asking them to continue partnering with the organization so 
“more kids get to change the world like I have.” Whether building a wind turbine, 
exploring CiS’ giant world map, or identifying soil types by feel, Jesse now 
understands that, despite his handicap, he can learn alongside his peers and 
make a profound impact on the world.  

Leadership & Governance

Lauren & Patrick Belmonte, 

Environmental Scientist and Educator, 

respectively, founded CiS in 2011 with 

a single lesson at a local elementary 

school and $70 worth of supplies. 

Since then, they have been able to 

leverage their expertise and passion 

into developing over 30 unique 

lessons and reaching over 12,000 

students with their environmental 

sustainability education. Lauren has 

12 years experience in both public 

and private sectors as an 

environmental scientist and 

sustainability manager. Patrick has 

worked with children for 11 years, 

and worked in business marketing for 

7 years. The organization is governed 

by 9 board members including 

educators, Boston business 

professionals, and scientists.  

Change is Simple delivers 
an innovative curriculum 
with a profoundly 
important message for 
our students.

DEVAL PATRICK

Former Governor of Massachusetts
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PROGRAM DESCRIPTION

The CiS sustainability curriculum is a series of hands-on lessons taught by 

college students and environmental scientists. Elementary school students 

receive four 1-hour lessons per year that build in complexity from second to 

sixth grade. This is not a nature-based program; CiS brings current issues 

right into the classroom and gets kids to see the problems and potential 

solutions in their everyday lives. Instilling hope, not fear, the lessons take 

critical natural resources, such as water, food, and soil, and use each as a 

foundation to teach social responsibility, sustainability, relationships, and 

health. 

The CiS education model supports kids, teachers, and our planet. It is: 

• Memorable: it uses interactive learning tools (i.e. 1500ft2 world map, 

mobile trailer garden, classroom wind turbines, and more), and college 

students act as role models in the elementary classrooms

• Empowering: students learn how they interact with and depend on their 

natural resources; lessons focus on the positive impacts students can 

have every day, and are inclusive of all learners

• Effective: it integrates mandated curriculum and focuses on relevant 

topics to increase comprehension, problem solving skills, and overall 

scholastic success

The CiS education is shaping students into conscious and responsible 

members of their community. 


